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Presenter Notes
Presentation Notes
San Mateo County was formed in April 1856 from portions of San Francisco and Santa Cruz counties. It was named for St. Matthew. The county seat is Redwood City.


Where Does the County Fit?
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Presenter Notes
Presentation Notes

Counties play a dual role that differs from cities. The County provides city-type services for residents who do not live in a city but live in the unincorporated area.

Counties are also political and administrative subdivisions of the state and operate many of the state’s programs for all residents. 

Another way of looking at: If the County were a piece of property, cities would be the structures on that property. Gardens would be special districts, like the Office of Ed or the Harbor District.

Every county in California has an elected Board of Supervisors and under state law must provide certain mandatory services such as law enforcement, health care, property assessment, elections, taxation and a host of other services.

The five-member board was previously elected by all voters countywide but thanks to a voter-approved charter change in 2012 are now selected only by voters in their individual districts.








Presenter Notes
Presentation Notes
The County's total land area is 455 square miles and its water spans 292 square miles. The total unincorporated land area is 309 square miles and the County’s elevation ranges from sea level to 2,629 feet near Long Ridge Road in La Honda.

San Mateo County is very close in size to Santa Cruz County. Of California’s 58 counties, only the City and County of San Francisco is smaller than those two. We are the 56th largest county in California by total area.
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Presenter Notes
Presentation Notes
They are: Atherton, Belmont, Brisbane, Burlingame, Colma, Daly City, East Palo Alto, Foster City, Half Moon Bay, Hillsborough, Menlo Park, Millbrae, Pacifica, Portola Valley, Redwood City, San Bruno, San Carlos, San Mateo, South San Francisco and Woodside.
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Presenter Notes
Presentation Notes
The County is home to 24 public school districts, including the San Mateo County Community College District, and many private schools. 

Through collaborative childhood literacy initiatives like The Big Lift, the County has committed to having 80 percent of its third-grade students reading at or above proficiency. Annual impact reports on the program found that children participating it its summer reading programs experienced a 1 ½ month reading advantage instead of the typical 2-month loss.

Based on the 2020 Census, 90.8 percent residents 25 and older held a high school diploma or higher and 54.1 percent held a Bachelor’s degree or higher.
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Presenter Notes
Presentation Notes
Based on the 2020 Census San Mateo County is home to an estimated 764,442 residents. 


For a very long time Daly City was the most populous city but recent Census data now narrowly points to San Mateo. Colma is the smallest by population.

The most recent Census estimates 50.1 percent of residents are female, nearly on par with California’s 49.9 percent. And 18.5 percent of residents are 65 or older which is a growing figure year after year

San Mateo County also remains one of the most diverse counties in California and the US with 35.1 percent of residents born in another country and 44.3 percent of persons age 5 and older speaking a language other than English at home. We also have 21,000 veterans among us and 4.3 percent of residents under 65 identify as having a disability.


$145,388 median household income
$1.7 million Median Housing Value (as of July 2024)

93.5% of Households have Broadband Internet
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Presenter Notes
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The median housing price is up 8.7 percent over last year.

Major employers in San Mateo County include  Facebook, Genentech, Oracle, the County of San Mateo, Gilead Sciences, Youtube, Sony, Electronic Arts, Visa,  Kaiser Permanente and San Francisco International Airport.

Agriculture, especially floral and nursery crops,  is another major industry although often overshadowed by tech. The gross production value in 2023 was about nearly $99 million, up from last year’s $92.2 million. That drop in 2023 was attributable mainly to the previous season’s drought. 

It is also notable that the county has the lowest unemployment rate in the state. As of August 2024, it stood at 3.8 percent. So not as low has it has been in past years but still lower than many other counties, however you can see that it growing. 
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Our County’s prosperity is not universal, and our overall wealth exacerbates disparities in housing, employment and health care.

Housing/jobs imbalance

We do have homeless individuals although we are aggressively working on reaching Functional Zero which means every unsheltered person who wants shelter can have it. Largely using state Homekey funds, the County has purchased and converted several hotels into housing and last year opened up a new Navigation Center in Redwood City. 

The County also has hired a Chief Equity Officer to help ensure we deliver programs and services in fair and just ways and we create a community in which all can participate and prosper.

COVID-19 magnified and brought to light many of those disparities not only here but state and nationwide which made the County’s safety net services even more critical and led the Board of Supervisors to help implement several emergency funds for those hit hard by the pandemic. Even more than four years later, our recovery continues.

The Census estimates 6.43 percent of residents meet the definition of being in poverty





Chief Responsibilities
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Presenter Notes
Presentation Notes
San Mateo County has a voter-approved charter.
General law counties adhere to state law as to the number and duties of county elected officials. 

Charter counties, on the other hand, have a limited degree of “home rule” authority that may provide for the election, compensation, terms, removal, and salary of the governing board; for the election or appointment of certain officers (except the sheriff, district attorney and assessor who under state law must be elected), compensation, terms, and removal of all county officers; for the powers and duties of all officers; and for consolidation and segregation of county offices.  




Board of Supervisors

(Five Members)

Elected Officials

Assessor/County Clerk-Recorder/Chief

Elections Officer

Controller

Coroner

District Attorney

Sheriff

Tax Collector/Treasurer
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In addition to the Board of Supervisors, voters in San Mateo County elect a:

Assessor-County Clerk-Recorder/Chief Elections Officer
Controller
Coroner
District Attorney
Sheriff
Tax Collector/Treasurer


Other Services

Health System

Agriculture, Weights &
W EENEN

Fiscal Services

County Executive
Officer

Human Resources

Information Services
(Technology)

Office of Sustainability
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The Board appoints a County Executive Officer who acts as the CEO and is responsible for running the organization. The County Executive Officer appoints all non-elected department heads except the Chief Probation Officer, who is appointed by the Superior Court.

All these other services are also key to keeping government and the community running smoothly. 



Health

Health

San Mateo * In-home Care
Medical Center « Public Health

e Basic medical/mental health care
for youth and adults in custody

* Emergency medical services
» Aging/Adult Services
* Environmental Health

Other Health Services *u Restaurantinspections/ :
hazardous waste collection

Behavioral Health & Recovery

228 bed hospital

11 clinics

Long term care

Psychiatric services

Mental Health Treatment
Substance Abuse Treatment
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County Health is its largest department and its divisions span a variety of services and needs, from medical care to environmental health and public health. Health employees keep your beaches clean, your restaurants up to code and your hazardous waste properly collected. 

 San Mateo County is home to a number of fine hospitals and medical clinics and among them is the San Mateo Medical Center and its network of 11 clinics.

Health also includes public health and our public health officer, Dr. Scott Morrow, both of whom played critical roles in our County’s response to COVID-19 through treatment, testing and vaccines.


Human Services Agency
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Development

Safety Net Services * Increases access
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Along with Health, the County’s areas of public assistance are often known collectively as the provider of safety net services

These just a few examples of the services and programs they provide.


SAN MATEO COUNTY

Safety Budget

Public Safety
Communications
Fire Protection
Dept. of Emergency
Management

Public Safety

Probation Department

Administration of Justice

Emergency Response

Investigate cause

and manner of death

Coroner’s Office

Law Enforcement
Court Security
Operate Jails

Probation Supervision
Operate Juvenile Hall

District Attorney
Private Defenders
County Court Support
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Public Safety is a significant component of any government’s budget and San Mateo County is no exception.

The public safety budget includes our 2 jails, Maguire across the street, and Maple Street in Redwood City. 

What you’re sitting in right now is our $58 million Regional Operations Center which houses our Department of Emergency Management, data center, and 9-1-1 public safety dispatchers. This building also serves as our Emergency Operations Center and was activated nearly continuously since March 2020 in response to COVID-19, the CZU Lightening Fire and the winter storms. 





Serving the Unincorporated Areas
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County is responsible for 316 miles of streets and roads in unincorporated area which are maintained by our Department of Public Works. 


The Sustainability Department focuses on renewable energy, resource conservation, alternative transportation and greenhouse gas emission reductions.  Efforts include sea level rise and commute alternatives.

The PDU oversees planning and building of our Capital projects include the new rebuild of the Cordilleras Mental Health Center, the Navigation Center homeless shelter in Redwood City and our new San Mateo County Office Building just behind us to house the Board of Supervisors chambers, several County departments and café for visitors. 

Parks are open to all visitors. The Department operates 20 parks and 190 miles of County and local trails, including regional trails. We have the Devils Slide Trail, a 1.3-mile multi-use trail created from the former roadway replaced by the Tom Lantos Tunnels on the Coast. The County also acquired Tunitas Beach when we are renovating into our first beach park.


Where Does the Money Come From?

S7.7 BILLION TOTAL 2-YEAR BUDGET

Intergovernmental (state/federal)

Taxes: Property and Sales
Charges for Services

Investments, Permits, License,
Other Revenue Sources

Unspent carry-over from prior year
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The County operates on a two-year budget cycle. The Board tentatively approves the recommended budget in July and formally adopts it in September after final hearings and revisions based on emerging needs and changed economic conditions. $7.7 billion is the total for the two years of which $4.2 billion was allocated for this fiscal year. This year’s proposed revisions will add approximately another $1 billion. The County Executive Officer and Board leans toward fiscal caution, knowing that economic changes and state mandates can have drastic local impacts to the funds we use to delivery vital County programs.


COUNTY OF SAN MATEO

Government
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Questions?
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